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T ^JOSSSim OF DIRECTOR, I NTERDEP aRTMENT aL FOREIGN 

INFORMATION ORGANISATION at® CONSULTANTS ON FRIDAY, NOVEMBER 17 1950 

IN OFFICE OF DIRECTOR * ^ * 

(Joint IF10-IFIS Meeting) 


PRESENT: Department of State - Mr. Barrett, Director 

Mr. Stone, Executive Secretary 
Mr. Phillips 
Mr, Oechsner 
Mr 0 Bruskin 

Joint Chiefs of Staff • Admiral Stevens 
Department of the Army •> General McClure 

n Col. Davis 

Department of the Navy - Capt. 2ondorak 
Department of the Air Force *= Col. Dunlop 

_ . „ Col. Droz 

Economic Cooperation Administration - Mr. Berdlng 
National Security Resources Board - Mr. Sheppard 
Central Intelligence Agency * 

i i 

25X1A 


w +? 6 it ? ra , 0n J the formal agenda was discussion of the IFIS paper 

he wished a to P cJnsid«r iC ?‘tv! arf ?f 0 plannin £’ Mr ° Barrett announced that 
aDMovJl Of TW? d ■ another item, procedures for the drafting and 
pp al of iris projects, after the first item had been disposed of. 

to e^T’»in r +S e +L t ° th ! item on the ^enda, Mr. Barrett requested Mr. Stone 
IFIS^^r !! t^ ee categories of planning projects in Part I of the 
paper on thig subject, as woll as the priorities in Part £1 of the 
paper; Following this presentation, Mr. BaJrett requested^LSnf oX 

if the 3tud ^ « excellent working paper 

ere not too rigidly held to. Be questioned where the balloon studv 
for example, might fit into the- three categories. StUdy ’ 

Mr. Barrett observed that the paper should serve as a guide rather than 
a formal charter or constitution for IFIS work, ^ rather than 

General McClure asked whether B on page 2 should not read "national 
Planar psychological warfare* instead ^national psychSolicaTSr. 
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take up with Mr. Stone later. 


said that he had several small points to make which he would 
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2 op ' * «h.th.r IPXS .as able to mtfortake more than 

or 3 projects, if not, these projects should be carefully selected. 

„<*h 2S* DaV h 8 ° bs ! r ! ed J'! iat the workload capability was bound up 
with the question of drafting and coordination procedures. P 

Mr “ £f Xt t t iat once Nsc 7i + " as out of the way, subsidiary 

papers under NSC 74 would be leas urgent than area plans for danger soots 

given 0 ^^?^^ wheth f r this meant that categoxy 2 projects should be 

b ?Y?, Category 1 P^ets, to which Nr. Barrett replied 
that category 1 still came before category 2 in urgency. P 

J^*" 9 ?****- further that delay in getting NSC 74 out of the 
thft Kfi n ?m W ° rk °? eubsidiaiy papers under the Plan. He stated 
' ia in all important respects the interim arrangenents had been agreed 

22 “ outlined in NSC 74, and that the baeic assu^pUoS 

well theaters and non-theaters were sufficiently 

well established so that subsidiary planning could proceed. As to the sub-^ 

bufSe l £25’ ^ ag f!? dthat thera "**d be an^nterdepartmental b^d, 
3 ues ^ on " as unsettled as to where it would report: to State /to 
another department, or to the President. * 

Admiral Stevens thought that area situations in Korea, Indo~China and 

th^°mLht r ii.SJ 0 t eri7 top . P^ority danger spots for planning purposes because 
they uight lead to general war. Mr. Barrett agreed that the most urgent 

tS%fnI IF £f ST ly ^ ndicat * d ^ situations already staring uf in 
■ Jj Pf°J*cts in category 3 should be confined to what 

was manifestly interdepartmental in character. 

Mr. Barrett moved next to discussion of IFIS drafting and coordination 
procedures and requested Mr. Oechsner to present the IFIS paper. Mr* Oechsner 

^ mheT 16 reVl8i ° n ° f ^n^stratiJe Memo^ 
i h * w ? rking grou P and IFIS Executive Committee- stage. 

di^?+-f^ tta0hOd i Be noted that this Administrative Memorandum carried coor- 
dination procedured for IFIS projects only to the point at which projects 

had been largely responsible, he believed the Staff frit, for the delay in 

1£o ”“ P1 “» »“<* IFB^rSolpal 

projects. was the Staffs desire, therefore, to get procedures agreed 

I* 1 ?™?* the totore. This was inevitably b^d up 
with the Board s disposal of IFIS projects after it had received them: this 
«e something nn ,hioh the staff did not f.el that it nhoSS ^LZLtion 

_ ^ r * Barrett felt that Board members should attempt to agree on nmiAnt* 
thslT^s^Ltl^ XSnjti: lf tb * y felt U “ 0e “" 7 ' get °° ncur ronoes ftom 

indi^ln^hTS .^iSISi^eiS X 2* 

pro ^ eo *» and tuke personal responsibility if their position 
proved to be wrong. It was likewise up to the individual board member to 

ttZLtl f 5® "‘iuifad farther concurrence in his own department and to 

far aa + th ® Joint Chiefn of Staff were concerned, Admiral Stevens 
was prepared to accept responsibility on this basis. 
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Col* Dunlop asked at what point an 1F1S project was to be considered 
as approved for implementation, to which Mr. Barrett replied, "After it 
was officially cleared by this Board.* 

Col. Dunlop said he felt that the Air Force would not go along with 
this concept unless plane were approved by the JCS. 

Admiral Stevens said that he and JSFD have a charter responsibility to see 
that any projects approved for implementation were in conformity with 
Joint War Plans* 

Mr. Barrett moved to further items for discussion, and stated that be 
would arrange to h ave the Board receive at its next meeting an interim 
report on the I Ip roject. Mr. Barrett referred to the personnel roster 
project, stating his belief that rosters should include complete lists of those 
who had psychological warfare experience in World War II* General McClure 
stated that there was a need not only for operational personnel but for 
•idea men*. 

Col. Davis referred to the National School project and stated that 
the Services, in order to get on with psychological warfare training plans, 
required an approved planning basis, that is, NSC 74* 


FCOechsnershpt 
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